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Introduction
Disney is among the world’s most famous entertainment corporations of all time (Wasko 2016). With major outlets in the form of subsidiaries such as Pixar, Marvel and Lucas Film, Disney has endeavored to roll out a change initiative program for wider market access. The aim of this initiative remains to better reflect the company’s present urgencies in the spaces of technological innovation, global expansion, the creation of high-quality content and direct-to-consumer distribution. The above named four change domains would lead to the formation of provisions that would make up the initiative changes to the affairs of the company. The company’s business initiatives came to be reorganized into four segments: Direct-to-Consumer and International; the Disney Parks, Experiences and Consumer Products; Media Networks; and Studio Entertainment. These initiatives would enhance the technology that will power Disney capabilities of streaming services and other company segments like ESPN+ streaming platforms as opposed to television rated programs it provided before. The four initiatives, however, are not devoid of the cultural alterations that would come up following their implementation in the year 2019. These alterations reflect greatly on the organization’s culture and practice.
Effects of the Change Initiative on Disney’s Organizational Culture
Disney has had organizational cultural attributes before implementing these change initiatives that invest in employees to maximize their performance and the company’s profitability. The culture of a company is usually tied to its mission statement and values and Disney’s is just the same. These cultures posit the interaction between the management, the employees and the consumers (Salvatico & Spencer IV, 2019).
With the change initiative coming with more proficient outlets, the company’s culture that is bestowed on innovation doubles its emphasis on innovation as motivated by the company’s human resources. This initiative that includes global streaming of selected programs helps to contribute to product development that matches trends in the Enjoyment Park, entertainment and mass media industry. The objective of over-emphasizing innovation is to encourage creative imagination to achieve excellent products and impeccable business performance. Consequently, different cultures, as positioned by the variance in the consumer cultural backgrounds, will require the company’s employees who are often called the cast to come up with best and adequate shows that meet the requirements of the consumers (Salvatico & Spencer IV, 2019). In addition, the management remains with the biggest concern of employing more casts that serve as representations of global cultures.
Disney has always been with a family-oriented business focus and the initiatives will impact more on issues to do with the decency of their content. The programs they have offered in the past have reiterated the values of the people. With the new initiative changes specifically like Direct-to-Consumer and International initiative, decency as the company’s cultural trait will help contribute to the excellent positive reputation linked to the company’s brand image. This positive display of public relations is a business strength and competitive advantage over other media corporations that do not pay strict attention to decency as posited by Porter (2019).
Disney’s corporate culture emphasizes the need for quality in the output of its programs. This culture has helped the company to distinguish itself in the competitive global market. Consequently, the change initiative programs outlined in this paper’s introduction will lead to attaining the double number of original subscribers, as discussed by Porter (2019). This, therefore, means that perfection is the much-needed effect of such changed initiatives in conducting Disney’s daily businesses. This cultural characteristic requires high-quality standards both on the human resources side as well as enhanced employees’ skills. Equally, differentiation of products through uniqueness created by the company’s subsidiaries will continue to present positivity and high ratings for select programs offered by the company. For example, the company’s subsidiary that deals with the production of animations will require its employees to fully utilize the company’s resources such as amusement parks and resorts to provide high quality entertaining, all-inclusive and educative programs. In a nutshell, the employees and the management of various sects of the company will simply go out of their way to provide the utmost quality.
Conclusion
[bookmark: _GoBack]As much as the impact of an organization’s culture on individuals is a significant concern, changing business initiatives have often aimed at achieving wider networks and additional fiscal benefits for corporations and individual employees.  This has been the case posited by Disney change initiatives. The changes have positively impacted the organization’s culture with a double emphasis on the employees’ skill enhancements. These impacts have taken the company a notch higher than ever before in consumer satisfaction and profitability.
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